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e Strategic role: promote the
evolution of the educational
model and foster innovation

e |n accordance with
pedagogical and
technological trends

w N

. Proposal of change

Pilot project
Evaluation of
results

An institutional
execution plan is
agreed with the
agents involved
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Challenge-Niu learning design model

Based on the expert pedagogical
accompaniment of faculty that
directly impacts their competence for
the design of online learning

A specific strategy and rigorous
work tools foster to introduce
methodological change in an
incremental way to the whole of the
university and promote training in
course design.

In cooperation with all agents and
specialists involved
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Digital learning resources
and content curation

uocC
Library

Drived by

Office of the
Vice President
for Teaching
and Learning

o)

Professors
Led by
eLearn Technology
Center areas

Virtual classroom
management and
learning tools

Pedagogical base
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UOC educational

model

Active learning:
developing learning activities with
support of resources and tools
along the semester
in collaboration with other students
constantly accompanied by
teaching teams
evaluated competence-based
formative and continuous
evaluation
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The |ea rn | ng Teaching and learning mainly
proces S takes place in the classroom
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Pedagogical basis of Challenge-Niu

1. Situated learning, challenge-based

2. Competency-based, constructive alignment with
activities and assessment

3. Students dedication and effort (time measurement)

4. Content curation
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Pedagogical basis of Challenge-Niu

P L A
(Performance) (Learning) (Activity)
The student is guided by The aim is to masterthe  The learning process is
a professional or skills, knowledge, guided by a continuous
training situation in attitudes and values that assessment activity.
order to obtain a result arise from the
related to a challenge. competencies in the

programme.
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How a course is structured?

Challenge-Niu is an
evolution of the
current model,
from...

research.uoc.edu

COURSE

(6 ECTS)

LEARNING GOALS

CONTINUAL
ASSESSMENT
ACTIVITY

CONTINUAL CONTINUAL CONTINUAL
ASSESSMENT ASSESSMENT ASSESSMENT
ACTIVITY ACTIVITY ACTIVITY

LEARNING RESOURCES AND CONTENT
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How a course is structured?

... to a flexible way
to organize the
learning activity In
challenges

research.uoc.edu

COURSE
(6 ECTS)
PLA 1 CHALLENGE 2 CHALLENGE 3 CHALLENGE 4
(1 ECTS) (1,5 ECTS) (1,5 ECTS) (2 ECTS)
CHALLENGE CHALLENGE CHALLENGE CHALLENGE
SITUATION SITUATION SITUATION SITUATION

COMPETENCIES

CONTINUAL
ASSESSMENT
ACTIVITY

LEARNING
RESOURCES
(Niu)

ASSESSMENT

COMPETENCIES

CONTINUAL
ASSESSMENT
ACTIVITY

LEARNING
RESOURCES
(Niu)

ASSESSMENT

COMPETENCIES

CONTINUAL
ASSESSMENT
ACTIVITY

LEARNING
RESOURCES
(Niu)

ASSESSMENT

COMPETENCIES

CONTINUAL
ASSESSMENT
ACTIVITY

LEARNING
RESOURCES
(Niu)

ASSESSMENT
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What does Challenge-Niu means?

Visual aggregator of resources for learning

G Minimum time estimated to work with learning resources

Learning
Learning Highlighted resource
resource learning resource
u u
Niu is a content .
Learning

curation Ch
aggregator

Learning resource resource Learning
resource resource

Learning Learning
resource resource
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From the design to the virtual classroom
[

PLA1 .

B2.622 Aliments, cuina i esport

CHALLENGE

SITUATION Competencies and Repte 01
learning results m. G com ha de ser
D> l . el plat saludable
5 5
COMPETENCIES o de l'esportista?
)
CONTINUAL
ASSESSMENT
ACTIVITY
Enunciat Consulta lenunciat de la PAC Disponible a partir de 21/10/17 F'Fﬁ
LEARNING Recursos
RESOURCES =+t Dedicar temps al
disseny és invertir
en un millor
: aprenentatge . L
ASSESSMENT ™~ \ TSt i ] o A W

procés en set fases
d’aprenentatge i e

com ho fa?

€50 min 24
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PLANTEJAMENT
DEL REPTE

COMPETENCIES

ACTIVITAT
D'AVALUACIO
CONTINUADA

NIU
(Continguls i recursos
necessaris per a
realitzar I'activitat)

AVALUACIO

research.uoc.edu

1 1

ENTRADA AL NIU ORIENTACIO
s | ——
Descripcio
__
Om @ —
h‘ Referéncies bibliografiques

%

—

1

RECURS

A
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S Recursos d'aprenentatge A

—_—
1Punujimml delreple v,

ICompetencies | resultats w
|d"aprenentatge ]

Les claus de la produccié d'anuncis
televisius

|
(Enunciat de Factivitat  ~ |

N kit
A |Recursos daprenentatge vy
1 o |

* — -
L

1
1
2 3 2
1
1
I

®

Si no fossis director/a

Think digital. Or not
creatiu/va...

3
1
1

Arxiu del Club de ®
Creativos

Des de la trinxera: Premis BR: |

manual de
supervivencia en
creativitat publicitaria

® ®
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The learnin g process Learning is challenge-based.

Plantejament del repte -~
APRENENTATGE
SITUAT /
UoCfolio 2
- AVALUACIO PER
, Forum Qs 2 A COMPETENCIES
Per a llegir els missatges, accedeix a I'eina per
~“ mitja de Ja icona 'Visualitza'ls tots' al costat del
™ nombre de missatges.
=C :
a
Debat Be 2 A
obsuoc Nom del professor/a s e
Professor responsable de I'assignatura Per a llegir els missatges, accedeix a I'eing per
Competeéncies i resultats d'aprenentatge A Participants A @
Competéncies Resultats d'aprenentatge
= - Estudiants connectats (4)
Plarificacid [ gesidde ons que correspanen als PRA i als professors coliaboradors en el COMUNITAT

a@ Visualitza tots els estudiants (13),

— EN XARXA

i= Baixala llista d'estudiants

3 Envia un missatge als seleccionats

q : [ Selecciona'ls tots
I- Activitat A © Joan Serra Andreu

za de decizsions de M O B Contactar
ACTIVITATS presa d; d csior d e
D’APRENENTATGE e oriente O Mar Corbelie

M

docéncia

Metodologia
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UOC R&I
The |earning process Learning resources are digital

an adapted to students.

Recursos d'aprenentatge A
i ’/ Consells de vetera: 4 professors EDCEC
i SNCi RECURSOS
.-G </> . § : descobreixen les claus de la docénciaala T
i I » -~ UOC
\ :
S
ePUB| — 6 Ok} ®
= RECURSOS
E _))/ MELIESRYIAD De I'educacio a Designing University Teaching in a Digital
distancia a I'educacio Teaching for the 1st Age
en linia Century d'P
ORIENTACIONS
PER UESTUDIANT
A 30 ® O3 ® (CF -3 ®

)

RECURS0S
MULTIDISPOSITIU n J'- £l docent en linia: Ielearria Fa vinaut A e
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Who we are?

Learning
Processes team,
at the eLearn
Center of UOC

research.uoc.edu

Support professors in the pedagogical
design of courses and programs, the
definition of activities, methodologies,
resources, tools, online teaching strategies,
competence-based design and
e-assessment of learning.
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Faculty support and
accompaniment
Resources

IT developments
Planning for strategic
change
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A) Faculty support and accompaniment

- ~
7’ N

/ elLC \

/ specialist Librarians §

/
|

\

Personalized
advisory
/ sessions

/

\ Teachers 7

~ involved  _,

Sa -

e Personalised advisory
system created ad hoc

e Dive into the UOC
e eLC Licence
e Tune your course

Plantejament A

El model d'ensenyament i aprenentatge de |z UOC es basa en 'activitat que I'estudiant resol, ino en |
«classe» o la «lligd» que el professor imparteix. Per aixd, és especialment essencial que la formacié er
linia s’hagi dissenyat abans de comengar el semestre i que I'estudiant disposi de tota la informacié de
pla docent a laula virtual: competéncies que desenvolupara, activitats, calendari de lliuraments
recursos disponibles, etc.

Com a professor collaborador o professora collaboradora, hauras de participar en el disseny de le
activitats i, també, en la planificacié de Facci6 docent i Favaluacié vetllant per la qualitat dd
I'assignatura.

Per a assumir aquestes funcions t'hauras de preparar la ruta que seguiran els teus estudiants al llarg dd
I'assignatura i assumir funcions i papers diferents en cada moment del procés pedagagic.

web access creative &
publishing
building a
new paradign®
information

management

a thinking
/peda
skill sets for Podagogy
the 21st C
learning

return home environments
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Resources

for learning
Teaching Project design
Template

B) Resources and

I Librari
WOrklng tOOlS ibrarian \\
< | Personalized
I advisory
\ / sessions
\
\ Teachers //
~ involved P
~ -

-
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INICI DISSENY REPTE-NIU GALERIA D’EXEMPLES GUIA GOOGLE APPS ALTRES RECURSOS (o}

Queé sén i com es fan les orientacions d'un recurs <||»

Criteris per a la generacio del Niu SORREIEEHTE
pecmmTH——p i ‘ Benvinguda o

Com et podem ajudar

L'equip de Processos d’aprenentatge

.
||
Fitxa
N T .
Kit basic Repte-Niu
Us presemem recomanacions i antES per acrear Nius i Mog Pautesi espa-:omencaratrebalar r
associar-los a les activitats que heu dissenyat. Alguns dels T par s 1 panarsiil e Descarrega-tel (.zip)

elements que heu de considerar son: la varietat en

la tipologia de recursos, I'estimacié del temps minim de
dedicacié recomanat (TMDR) o bé la seva rellevancia, entre
daltres.

Article B
Poper
Article
i Paper

ETIQUETES

Temps de consulta: 30

Accedeix al recurs:[catala] [castelld]

eLCKit: Resources for learning design
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Eina de gestio de Niu

C) IT developments: EDNA

Selecciona imatge

nici

[ Titulo de fa asignatura )

Nom del NIU
Edicio de recursos (pas 2 de 3)

H

(-

Almentacks

c

oci

CanceHar ]

(| [ (|
Cuktera Esport Kazwralesa

equilibrada

de una diet
equilibrada Titol* © B
Valoracion nutricicnal Establecimiento de di
Digesti, absorcid | metabolitzacio
dels aminoacids

llevanda * © c

A

Selecciona imatge

Frrere « PWEmentacié

Acceptar Canceblar

O Alta (foto gran i taxt)
O Mitiana (foto petita | text)

® Baa (nomeés text)

Descripcio @

D

Temps minim de dedicacio red

ntEnat'@

Hores Minuts
o o
Cita bibliografica ®

Format preferent

Selecciona, de tots els formats, aquelf
o @ we

O B vor

O Q) AuoioLeRE

O ® viocowumse

G

que s'obrira per defecte.

S
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D) Planning for strategic change

How long does it take....?!

You can build up a course in 3 months...

...but not 200 courses
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