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1. eLC:  institutional role and activity
2. UOC educational model
3. Challenge-Niu: a learning design 

model
4. Faculty training, support and 

assessment
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● Strategic role: promote the 
evolution of the educational 
model and foster innovation

● In accordance with 
pedagogical and 
technological trends
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1. Proposal of change
2. Pilot project
3. Evaluation of 

results
4. An institutional 

execution plan is 
agreed with the 
agents involved
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Professors

Office of the 
Vice President 
for Teaching 
and Learning

eLearn 
Center

UOC 
Library

Technology 
areas

Led by

Drived by

Pedagogical base Virtual classroom 
management and 

learning tools

Digital learning resources 
and content curation

● Based on the expert pedagogical 
accompaniment of faculty that 
directly impacts their competence for 
the design of online learning

● A specific strategy and rigorous 
work tools foster to introduce 
methodological change in an 
incremental way to the whole of the 
university and promote training in 
course design.

● In cooperation with all agents and 
specialists involved 

Challenge-Niu learning design model
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UOC
educational 
model



Professor - PRA
Course-tutor - PDC

Active learning:
● developing learning activities with 

support of resources and tools 
along the semester

● in collaboration with other students 
● constantly accompanied by 

teaching teams
● evaluated competence-based 
● formative and continuous 

evaluation

UOC educational 
model
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UOC virtual classrooms
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The learning 
process

Teaching and learning mainly 
takes place in the classroom
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Challenge-Niu
a learning 
design
model
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1. Situated learning, challenge-based

2. Competency-based, constructive alignment with 
activities and assessment

3. Students dedication and effort (time measurement)

4. Content curation

Pedagogical basis of Challenge-Niu
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P
(Performance)

L
(Learning)

A
(Activity)

The student is guided by 
a professional or 

training situation in 
order to obtain a result 
related to a challenge.

The aim is to master the 
skills, knowledge, 

attitudes and values that 
arise from the 

competencies in the 
programme.

The learning process is 
guided by a continuous 

assessment activity.

Pedagogical basis of Challenge-Niu
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COURSE
(6 ECTS)

LEARNING GOALS

CONTINUAL 
ASSESSMENT 

ACTIVITY

LEARNING RESOURCES AND CONTENT

CONTINUAL 
ASSESSMENT 

ACTIVITY

CONTINUAL 
ASSESSMENT 

ACTIVITY

CONTINUAL 
ASSESSMENT 

ACTIVITY

Challenge-Niu is an 
evolution of the 
current model, 
from...

How a course is structured?
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ASSESSMENT ASSESSMENT ASSESSMENT ASSESSMENT

PLA 1
(1 ECTS)

CHALLENGE 2
(1,5 ECTS)

CHALLENGE 3
(1,5 ECTS)

CHALLENGE 4
(2 ECTS)

COURSE
(6 ECTS)

COMPETENCIES

CHALLENGE
SITUATION

CONTINUAL 
ASSESSMENT 

ACTIVITY

LEARNING 
RESOURCES

(Niu)

COMPETENCIES

CHALLENGE
SITUATION

CONTINUAL 
ASSESSMENT 

ACTIVITY

LEARNING 
RESOURCES

(Niu)

COMPETENCIES

CHALLENGE
SITUATION

CONTINUAL 
ASSESSMENT 

ACTIVITY

LEARNING 
RESOURCES

(Niu)

COMPETENCIES

CHALLENGE
SITUATION

CONTINUAL 
ASSESSMENT 

ACTIVITY

LEARNING 
RESOURCES

(Niu)

… to a flexible way 
to organize the 
learning activity in 
challenges

How a course is structured?
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Niu is a content 
curation 
aggregator

What does Challenge-Niu means?

Learning 
resource

Learning 
resourceHighlighted 

learning resource

Learning 
resource

Learning 
resource

Learning 
resource

Learning 
resource

Learning 
resource

Learning 
resource

Learning 
resource

Visual aggregator of resources for learning
Minimum time estimated to work with learning resources
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A0.000 - Course name. Classroom 0

Teacher

Competencies and 
learning results

ASSESSMENT

PLA 1

COMPETENCIES

CHALLENGE
SITUATION

CONTINUAL 
ASSESSMENT 

ACTIVITY

LEARNING 
RESOURCES

From the design to the virtual classroom
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The learning process Learning is challenge-based.
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The learning process Learning resources are digital 
an adapted to students.
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Faculty training, 
support and 
assessment
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Support professors in the pedagogical 
design of courses and programs, the 
definition of activities, methodologies, 
resources, tools, online teaching strategies, 
competence-based design and 
e-assessment of learning.

Who we are?

Learning 
Processes team, 
at the eLearn 
Center of UOC
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A) Faculty support and 
accompaniment

B) Resources
C) IT developments 
D) Planning for strategic 

change
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● Personalised advisory 
system created ad hoc

Personalized 
advisory 
sessions

eLC 
specialist Librarians

Teachers 
involved
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● Dive into the UOC
● eLC Licence
● Tune your course 

A) Faculty support and accompaniment
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Teaching Project 
Template

Resources 
for learning 

design

Personalized 
advisory 
sessions

eLC 
specialist Librarians

Teachers 
involved

B) Resources and 
working tools
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eLCKit: Resources for learning design
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C) IT developments: EDNA
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How long does it take….?!

You can build up a course in 3 months…

...but not 200 courses
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D) Planning for strategic change
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