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Why give feedback?  
In teaching and learning processes based on continuous assessment activities 
carried out for training purposes, feedback is an educational support tool that 
enables students to know their progress in relation to attaining the aims and 
competencies set for them. Far from being passive recipients, students must use 
feedback to improve their learning. 
 

Feedback is a key component of education actions, as it 
encourages students to reflect on what they have done well and where 
they could do better, what they can do to improve and how they can 
make these improvements.  

 

 

What is feedback?  
At the UOC, feedback is seen as a process (and therefore not static or used in 
isolation) that seeks to help students find out what learning outcomes or 
objectives they have achieved and what competencies they have developed, 
which ones they still need to achieve or develop and how they can do this. The 
feedback given should enable students to regulate and improve their learning 
process and decide through reflection where they should focus their efforts.  

 

To ensure this improvement, feedback must be formative. In other 
words, in addition to correcting what the student has done, it must 
include suggestions and recommendations on how to improve learning.  
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Feedback, a process based on dialogue 
Feedback is not just information provided by teaching staff to students: it is a 
dialogue- and reflection-based process with four stages:​
​

 
Online dialogic feedback process. Source: Guasch, T.; Espasa, A.; Mayordomo, R. M.; Martinez‐Melo, M. (2022). "Keys to 

online feedback" [infographic]. Feed2Learn. Barcelona: Universitat Oberta de Catalunya (UOC). Available at: 
http://hdl.handle.net/10609/143066. 

  
 

 

1.​ Generate and provide feedback: Feedback can be created not just by 
teaching staff but also by peers, or even designed by the teacher and given 
automatically. 

2.​ Receive feedback: Feedback must be read carefully before deciding what 
improvements to make to the task and the way to do so.  

3.​ Make changes to the task or activity in order to improve it.  

4.​ Plan specific times for students to show the improvements made.  
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This idea of the feedback process as a continuous spiral ensures its educational 
quality, which is the main feature of feedback at the UOC.  
 

To ensure this improvement, feedback must be formative. In other 
words, in addition to correcting what the student has done, it must 
include suggestions and recommendations on how to improve their 
learning.  

 

 
It is very important for teachers to stay up to date with best practices and strategies 
for effective feedback (i.e. feedback that has this educational quality), and 
exchanging experiences with other teaching staff can help them do this. Regularly 
reviewing and adjusting the feedback given in each course is key to improving the 
process and the help given to students. 

Students and feedback 
At the UOC, feedback must be formative. This means that students must take an 
active role in it throughout the process. In other words, far from being mere 
recipients of their feedback, they must be challenged by the assessments and 
suggestions received, which must encourage them to improve their learning (as well 
as their current or future activities). To make this possible, feedback must be built 
into the pedagogical design of the course to drive learning. Furthermore, students 
must be made aware of the importance of feedback in their learning process. This 
awareness raising can be done in a variety of ways. A proposal can be found in the 
section on feedback strategies.  

Students must receive feedback throughout the course, both while doing their 
activities and after submitting them. 

Viewing feedback in the Gradebook as a student 
Students can view the assessment and feedback for their activity in the Grades 
section. They can see their numerical grade and the corresponding letter grade, 
review the teaching staff's feedback (whether as text or as an audiovisual 
recording), check their scores in the assessment rubric and download their activity 
to see the annotations made using DocViewer. 
 
The view shown to students can be seen in the following videos addressed to them:  
●​ Com pots veure els comentaris del professorat a l'aula (How can you see 

comments by teaching staff in the classroom?)  
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●​ Com puc veure les notes a l'aula de Canvas de la UOC (How to see grades in 
UOC Canvas classrooms) 

 
Student view of the Gradebook  

 

Viewing feedback with a rubric as a student 
As explained above, students can access the rubric through the Grades section, 
where they can read their assessment and feedback in detail. Here, they can view 
the score given for each criterion, as well as any associated feedback. This enables 
them to better understand their own learning, identify areas for improvement and 
obtain accurate feedback in accordance with their needs. 
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Viewing feedback with peer assessment as a student 
When a student's work has been assessed by a peer, the feedback will appear just 
as if it had been provided by teaching staff and will differ depending on the tool used 
(e.g. SpeedGrader comments or rubrics).  

If a student has been tasked with assessing a classmate's assignment, they will find 
it in the Modules section or in the assignment itself. 
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For more information on peer assessment in Canvas, see the Canvas peer 
assessment guide for teachers. 

Characteristics of feedback 
Taking into account the UOC feedback spira, you should bear in mind the following 
aspects:  
 
Engage the students in the assessment and feedback process 
The feedback to be given must be based on the activity's assessment criteria. It is 
therefore recommended that teachers spend some time at the beginning of the 
course (or activity) sharing the assessment criteria with students to make sure they 
understand and internalize them so that they can easily understand and process the 
feedback when they receive it. 

Inform the students of their progress  
Feedback must enable students to know how they are doing in terms of achieving 
their goals (objectives, competencies). It must therefore provide information about 
what they are doing well and where and how they can improve. 

Focus on the learning process  
The feedback provided relates to the student's learning process, not to them as a 
person (value judgments must be avoided). 

Motivate students  
Feedback must be motivating for all students, encouraging them to achieve their 
learning objectives and successfully develop competencies, whether they are doing 
well or need extra help. 

Provide guidance for improvement  
Strategies for teaching staff to know that students have received the feedback, have 
understood and processed it and have decided what improvements should be made 
should be put in place whenever possible. In order for feedback to be effective, 
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students must use, integrate and implement it in their learning process in order to 
improve.  
 
Students must be given the chance to improve their activities in accordance with the 
feedback received. Feedback should therefore enable them to integrate the 
proposed improvements into the activity itself or into future activities in the same 
course (this is known as feedforward). The following strategies are worth noting: 
 
●​ The chance to redo the work based on the feedback received for a draft of the 

activity. 
●​ Integrating feedback into linked activities or progressive assessment. 
●​ Integration at the end of the course of the feedback received during it. 

Where can students find out about the 
feedback they'll receive? 
 
Students should know as soon as they start the course when and how to expect 
feedback on their activities. This is why it must be mentioned in the following places: 

Course plan 

The course plan should specify the type of feedback to be given and who will 
provide it: whether teaching staff, peers (peer feedback / peer assessment) or the 
students themselves (self-assessment); when and where it will be provided and in 
what format (e.g. in writing, video or audio or videoconference). The method 
should also be specified: by means of a rubric, through comments in the activity 
itself, as general comments, etc.  

Assignments 

The assessment criteria to be used and the type of feedback to be given for a 
specific activity should be stated in the assessment section of the instructions for 
that activity. 

Announcements and discussions 

Where possible, the assessment criteria for the activity should be explained in the 
classroom communication spaces, such as the announcements or discussions. 
This explanation can then be used to answer students' questions in the activity 
discussion. 

​  
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Feedback strategies 
Below is a set of feedback strategies that meet the requirements described above, 
with a brief description of each strategy and some information that may be of 
interest to some teaching staff.  

●​ Student feedback literacy. 
●​ The chance to redo the work based on the feedback received for a draft of the 

activity. 
●​ Self-feedback based on a solution, a model or expected outcomes. 
●​ Videofeedback. 
●​ Feedback integrated within the response to an activity or learning demand. 
●​ Feedback in rubric format. 
●​ Synchronous feedback sessions. 
●​ Individual feedback message for each student. 
●​ Feedback message to a specific group of students. 
●​ General feedback message for the entire classroom. 

Student feedback literacy 
Teaching students about feedback entails teaching them to understand, interpret 
and use the feedback received to improve their learning. The aim is to ensure that 
they not only receive feedback but also develop the necessary skills to apply it 
critically and constructively. This includes the ability to manage their emotions 
following negative feedback, as well as knowing how to turn it into improvements to 
support their learning. Students with good feedback literacy are more autonomous 
and competent learners, able to self-reflect and move forward in their formative 
process. 
 
This strategy involves including a self-training activity in the course so that students 
can work on the feedback received. This activity should be set at the start of the 
course, because it focuses on showing students the importance of feedback for their 
learning, what they are expected to do with the feedback received and where (in 
which spaces) they can find feedback in the classroom.  
 
This self-training activity and its associated resources have already been designed 
and are already in place in some of the UOC's courses. If you want to use it for new 
courses, you must contact the teaching partner at your faculty, who will provide 
some guidance.  
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Screenshot of the feedback self-training activity 
 

Recommendations 
To ensure effective feedback literacy, you must: 

●​ Start by introducing students to the basics of feedback right from the start of 
the course. Provide practical examples and case studies to illustrate how 
feedback can be interpreted and applied. 

●​ Give students clear guidelines on how to interpret and use the feedback 
received. 

●​ Encourage students to engage in open discussions where they can share 
their questions and experiences about feedback. 

Benefits 
●​ Students are encouraged to take on an active role in relation to feedback.  

●​ Students become familiar with the various feedback strategies that may 
be used in the course, and learn to interpret and apply feedback effectively.  

●​ Feedback literacy also includes guidelines on managing emotions in 
connection to feedback. 

●​ It helps students become more competent learners who take responsibility 
for their own academic progress. 

●​ It enables a collaborative and mutual support-based learning 
environment to be built. 
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Things to bear in mind 
●​ Not all students will have the same prior experience or degree of initial 

understanding of feedback. Varying levels of guidance and assistance will 
therefore have to be provided during the activity. 

●​ It is a key strategy for students who have only just joined the UOC. 
However, it is less useful for those who are reaching the halfway point or end 
of their degree, because they have probably already received various types 
of feedback throughout their courses.  

●​ You must take into account the workload that this activity may entail for 
students in order to ensure that it supports rather than hinders their 
academic development. 

To redo a learning activity 
The main purpose of this feedback is to give students guidance and support to 
improve the activity they are working on. It involves planning the submission of a 
draft halfway through the activity (for example, they can submit it in its current state, 
or they can be asked to submit only the answer to the first question or the solution to 
the first problem) and giving feedback on this draft for students to then work on 
before submitting the final version. It is very important for students to have the 
opportunity to show the improvements made in the final submission.  
 
This mid-activity feedback can be provided in various ways: by means of a rubric, 
through a peer assessment process (in which students give each other feedback) or 
even – but only if considered appropriate – using generative artificial intelligence.  
 
Students should not be graded based on feedback provided during an activity. A 
grade of "Complete" or "Incomplete" or improvement-focused qualitative information, 
for example, can be given instead. This feedback can also take the form of peer 
assessment. 

Feedback format 
This can be oral (audio or video) or written. 

 

 

Feedback  05/02/2025 12 

 

 



Tools for giving feedback 
●​ Text, audio or video comments in the Gradebook or in SpeedGrader. 
●​ DocViewer in SpeedGrader. 
●​ Rubric. 
●​ Peer reviews (if peer assessment is used). 

Recommendations 
●​ This strategy does not need to be applied to every activity in the course. 

You must consider which activities it is most suitable for, such as the first one 
(to give more guidance for all future activities) or the last one (to help 
students prepare for their final assessment tests).  

●​ This strategy can also be used in classrooms with a large number of 
students. However, the teaching staff must decide how to do this 
sustainably, for example by using a rubric or peer assessment. Note that 
giving feedback halfway through an activity reduces teaching staff 
workload at the final submission stage.  

Benefits 

●​ This strategy can be used for any learning content. 

●​ In addition, students receive help when redoing an activity, which means that the final 
submission is usually of higher quality. 

●​ This strategy helps maintain students' attention in the classroom. It is a way of 
ensuring that students work on the activity throughout the time provided rather than 
leaving it all for the last few days. 

Things to bear in mind 
●​ You must decide what the draft to be submitted by students halfway 

through the activity should be like. 

●​ You should consider in advance how this strategy will be carried out in 
Canvas classrooms. 

Self-assessment based on a solution 
The solution to the activity worked on (or an example / model activity or expected 
outcomes guidelines) can be uploaded to the classroom either before submitting it 
or after the submission deadline. Students are asked to compare their work with the 
solution provided. 
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Feedback format 
This can be oral (audio or video) or written. 

Tools for giving feedback 
●​ Canvas classroom announcements. 

●​ An element of a page (for monolingual classrooms) or activity (for multilingual 
classrooms) in the relevant box of the Modules section. 

●​ SpeedGrader: A possible option is to enter the solution, the model answer or 
the expected outcomes when providing feedback in SpeedGrader. If you do 
this, remember that you must do it for each student. This is a good way to give 
feedback because it enables you to give each student personalized guidance 
on how to produce self-feedback based on a comparison between the activity 
submitted and the solution, model answer or guidelines.  

Recommendations 
●​ Rather than just providing the correct answer, the solution, example/model 

or expected outcomes guidelines should include an explanation of how to 
solve the activity.  

●​ The teaching staff must plan actions and allow time to ensure that students 
have carried out this self-assessment exercise. 

Benefits 
●​ This type of feedback is suitable for: 

○​ Classrooms with many students.  
○​ Activities with a single answer or with a very common response 

pattern. It helps students establish where they are in their learning 
process. 

Things to bear in mind 
●​ How useful feedback is depends on each student, who must compare their 

work with the solution or expected outcomes guidelines. 

●​ Teaching staff must encourage students to carry out this comparison using 
a reflection exercise.  

●​ You must set aside some time to allow students to focus on this comparison 
work.  
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Video feedback 
The video feedback strategy consists of providing personalized and contextualized 
feedback to students in an audiovisual format, using oral language as the primary 
tool, supported by a real-time moving image of the person providing the feedback. It 
may also involve the resource referred to being displayed on the screen while the 
feedback is being provided (e.g. part of the student's response to the activity, a 
reference resource, etc.). The closer and more human interaction between the 
teaching staff and students can foster greater interest by the student in the feedback 
received, and enhance their self-regulation and provide more contextualized 
learning. 

Feedback format 
Audiovisual, in one of the following two formats: 

●​ Explanatory video: this consists of recording yourself providing an oral 
explanation for the student concerning the content of the feedback provided 
to them.​
​
Classroom spaces where it can be provided: 
○​ Announcements (for the whole class group). 
○​ Discussions (for the whole class group). 
○​ SpeedGrader (individually or for each small group). 

 
●​ Screencast: this consists of recording yourself and the computer screen at 

the same time, while giving the student an oral explanation of the feedback 
provided to them, and being able to refer to the content shown on the screen 
(e.g. part of their response to an activity).​
​
Classroom spaces where it can be provided: 
○​ SpeedGrader (individually or for each small group). 

 

Recommendations 
●​ Have a go at providing video feedback! The first time you prepare a 

feedback video can be a little difficult; creating videos gets easier once 
you have some experience and you're familiar with the process.​
 

●​ Think about the ideas you want to convey to the students, and write a short 
list or script before recording if you think it could be useful.​
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●​ Speak slowly, using short sentences and clear, understandable language, 
with an appropriate tone of voice and range.​
 

●​ Make sure that your non-verbal language is consistent with your verbal 
language, and that it helps students to understand, without being 
exaggerated.​
 

●​ Use appropriate lighting, with a spotlight or natural light if possible. Avoid 
having windows behind you.​
 

●​ Make sure you can be heard properly, by setting up your microphone 
correctly beforehand.​
 

●​ For screencasts, check your screen before you begin recording and close 
or minimize the resources you have open and do not want the student to 
see, if necessary.​
 

●​ In screencasts, accompany your presentation by pointing to the parts of 
the submission or other resource that you want to highlight with the mouse. 

Benefits 
●​ Video feedback creates closer ties between teaching staff and students 

than written or oral feedback.​
 

●​ It makes it easier to provide more tailored and contextualized feedback. 
●​ It offers greater flexibility and clarity when presenting improvements and 

highlighting strengths to students.​
 

●​ It increases the students' feedback viewing percentage, and their 
involvement in improving the learning process.​
 

●​ It increases students' satisfaction with the feedback process. 

Things to bear in mind 
●​ The way the video feedback strategy is applied may depend on the number 

of students in the classroom. For example, in a classroom with 70 
students, the video should be produced for a group of students, to prevent 
teaching staff from becoming overloaded with work. However, individual 
video feedback tailored to each student's needs is the best way to enhance 
their learning in classrooms with fewer students.​
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●​ Feedback should not only correct aspects which the student has not done 
well, but constructive feedback should also be provided in order to help 
students maximize their potential and build their self-confidence throughout 
the learning process.​
 

●​ Avoid using verbs that suggest judgement, such as "I think", "I believe" 
or "I assume", and give direct messages that avoid confusion.​
 

●​ The comments provided must be specific and refer to the concrete aspects 
of the student's work, enabling them to incorporate this knowledge into 
subsequent activities and improve the learning process.​
 

●​ The feedback should be provided before students submit their next 
graded activity, so that they can incorporate the improvements mentioned 
in it. 

Feedback within the learning activity response 
This feedback strategy consists of providing students with feedback directly within 
the document they submitted for the learning activity, by means of comments and 
marks located at specific points in the text, identifying positive aspects and aspects 
that could be enhanced, suggestions for improvement, etc. This strategy enables 
more contextualized, clear and useful feedback to be provided, by directly linking the 
specific content produced by the student with the help the teacher wishes to provide. 

Feedback format 
Written comments, which may be accompanied by marks (underlined or crossed 
out text, etc.) in the document submitted by the student in for a learning activity or 
requirement.​
​
Classroom spaces where it can be provided:​
 

●​ SpeedGrader (individually or for each small group). 

Recommendations 
●​ Be specific and clear in the feedback comments you include, in order to 

prevent the student from becoming confused, or having difficulty in 
understanding the feedback.​
 

●​ Remember the formative aspect of feedback when preparing it: highlight 
aspects that can be improved while making suggestions that enable the 
student to progress towards this improvement, and add comments or 
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questions offering guidance that encourage the student to reflect.​
 

●​ Do not limit your feedback to just corrections, which the student will 
accept, but may not learn from. ​
 

●​ Balance the feedback provided by including positive comments that 
highlight aspects that the student has attempted or achieved, in order to 
motivate the student.​
 

●​ Encourage students to review their work by asking them to take action 
based on the feedback received.  

Benefits 
●​ It contributes to personalizing their learning by tailoring feedback to 

individual needs.​
 

●​ It increases the student's understanding by linking corrections to 
explanations, and doing so in a highly contextualized manner.​
 

●​ It fosters active learning and self-regulation by encouraging students to 
reflect on their answers.​
 

●​ It enables feedback to be adapted to different learning styles, as it can 
be made more visual by including marks in the text.​
 

●​ It encourages teacher-student interaction. 

Things to bear in mind 
●​ Avoid overloading the feedback with too many comments, and prioritize 

those that are most relevant.​
 

●​ Make sure that the feedback is understandable.​
 

●​ Offer constructive criticism, focusing on progress and not just mistakes.​
 

●​ Use examples or references to clarify the suggestions for improvement.​
 

●​ Avoid comments that provide too much guidance, in order to leave room for 
the student to reflect.​
 

●​ Consider the tone of your feedback, so that it is motivating. 
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Feedback using rubrics 
The rubric feedback strategy consists of producing and using a double-entry table 
that contains assessment criteria and development or achievement indicators in 
order to assess the student's response to a learning activity. It enables structured, 
clear and transparent feedback, showing the student's level in each criterion for 
assessment, and guiding them on how to improve. If the rubric is shared with 
students at the beginning of the assignment, it is also a useful tool for their 
self-regulation. 

Feedback format 
It is written in assessment rubric format, i.e. as a double-entry table with various 
rows and columns, with an assessment criterion in each row and the levels of 
achievement decided upon to be established for each criterion in the columns. 

Recommendations 
●​ Providing students with the rubric at the beginning of the associated learning 

activity or requirement fosters self-appraisal and self-regulation of 
learning.​
 

●​ Make sure that the assessment criteria are aligned with the objectives or 
expected learning outcomes.​
 

●​ Use precise and understandable language for students when defining 
each level of achievement for each criterion.​
 

●​ Include specific descriptions at each level of achievement to avoid 
ambiguities or a lack of mutual exclusion. Use expressions such as: "cite at 
least 3 items". Where appropriate, quantifying helps students with 
self-appraisal.​
 

●​ Provide feedback that contains clear suggestions for reflection and 
improvement where possible.​
 

●​ You can include examples or response templates to clarify the description 
of all or some levels of achievement for each criterion.​
 

●​ Balance the qualitative and quantitative aspects to be taken into account 
during the assessment, and allow objective assessments and formative 
comments. 
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Benefits 
●​ Feedback in rubric format clarifies expectations by listing and sharing 

assessment criteria with the student from the beginning of the activity or 
learning requirement.​
 

●​ It reduces the student's uncertainty, as they know the assessment criteria 
in advance.​
 

●​ It facilitates objectivity and transparency in assessment and grading.​
 

●​ It enables structured feedback, and prevents ambiguous or unstructured 
comments.​
 

●​ It encourages self-appraisal and metacognitive activity by the student.​
 

●​ It makes assessment and feedback more agile.​
 

●​ It promotes fairness in assessment.​
 

●​ It enables the extent to which expectations have been achieved to be 
reviewed. 

Things to bear in mind 
●​ Avoid vague or subjective descriptions of the assessment criteria at each 

level of achievement.​
 

●​ Do not make the rubric too long or complex. It should be functional and 
easy to interpret.​
 

●​ Make sure that it is coherent and that the levels of achievement are 
mutually exclusive. Overlaps and abrupt jumps should be avoided.​
 

●​ Be realistic in terms of the number of assessment criteria to include, and 
prioritize those that are most relevant.​
 

●​ Make sure that the rubric does not limit the student's creativity or space for 
contribution, especially in open-ended activities.​
 

●​ Make sure that the feedback in the rubric is constructive and motivating, 
and does not simply point out errors or aspects that could be improved.​
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●​ Test the rubric with previous examples, if you have some, to check it for 
clarity and applicability.​
 

●​ Explain to students what a rubric is, what it includes, why and how they can 
use it during the learning process, and what you will use it for. 

Feedback: synchronous session 
Synchronous sessions with students are a valuable opportunity to give them 
real-time feedback and interact with them directly. With this type of feedback, you 
can answer their questions immediately, provide more in-depth explanations and 
tailor your comments based on their reactions and learning needs at that particular 
time. Synchronous sessions lead to more personal and dynamic communication, 
fostering a collaborative and receptive atmosphere. This is a feedback strategy that 
can be planned during the course design or the review of the design. It can also be 
applied during the course whenever unforeseen learning needs arise. 

Feedback format 
Videoconference. 

Tools for giving feedback 
●​ Blackboard Collaborate 

Recommendations 
●​ To make synchronous sessions as effective as possible, they should be 

planned in advance, and students should be told that the aim of the lesson is 
to work on feedback.  

●​ The teacher must encourage students to get actively involved and allow 
them to ask questions and share their concerns.  

●​ You can use visual resources and concrete examples to make the feedback 
easier to understand.  

●​ It is important to ensure that sessions are interactive and everyone is able to 
participate.  

●​ Sessions must be recorded so they can be later uploaded to the classroom 
for those students who were unable to attend. 

 

Feedback  05/02/2025 21 

 

 



Benefits 
●​ They allow you to provide students with immediate individual feedback, 

which they really appreciate.  

●​ They facilitate direct interaction between teachers and students, which in 
turn leads to a closer relationship. 

●​ Providing feedback in synchronous sessions can increase students' 
motivation and engagement with their own learning process.  

●​ Recorded sessions can be uploaded to the classroom, where they can 
serve as valuable future reference. 

Things to bear in mind 
●​ The time provided for lessons must be carefully managed to ensure you 

cover all necessary content.  

●​ You must also take into account the availability of all the parties involved 
(students and course instructors) to ensure that as many of them as 
possible can attend.  

●​ Remember that not all students may be equally comfortable with 
engaging in live interaction. 

Feedback message to each student 
In this case, teaching staff produce specific feedback for each individual 
student in accordance with the assessment criteria for the activity. In terms of 
content, it includes an assessment of the student's strengths and weaknesses, 
as well as indications for improvement. When done in this way, this is the most 
personalized type of feedback you can give, as it is tailored to each student's 
learning needs. This is a feedback strategy that can be planned during the course 
design or the review of the design. It can also be applied during the course 
whenever unforeseen learning needs arise. 
 
Care should always be taken to link this feedback to subsequent activities in order to 
help students clearly identify how they can do better next time. 

Feedback format 
This can be oral (audio or video) or written. 
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Tools for giving feedback 
●​ Text, audio or video comments in the Gradebook or in SpeedGrader. 
●​ DocViewer in SpeedGrader. 
●​ Rubric. 

Recommendations 
Individual feedback is a learning monitoring strategy that should be used by 
teaching staff to reinforce students' learning and give them specific guidance 
based on their individual learning needs.  
 
It is worth noting that the individual feedback given to each student must be part of a 
feedback strategy planned when designing the course. Even if it is individual, 
feedback based only on marking an activity at the end will not contribute to a 
student's learning. In contrast, individual feedback that includes suggestions for 
improvement and is provided after a peer assessment process or in connection with 
giving the student the opportunity to redo the activity does contribute to their 
learning.  
 
In the case of classrooms with many students, this type of feedback can be based, 
for example, on students' grades in the activity (in order to give more specific 
guidance to those with the worst grades or congratulate those who submitted the 
best work) or on the current stage of the learning process (for example, in the first 
continuous assessment activity, students are given detailed qualitative feedback 
tailored to their individual needs, whereas in the second one the feedback can be 
personalized based on a rubric).  

Benefits 
●​ This is the most suitable type of feedback for activities that do not have a 

single solution. This feedback is easy to give for activities submitted in the 
form of written text.  

Things to bear in mind 
●​ Individual feedback is key to ensuring the academic development of each 

student, provided that it gives them information about what they need to 
improve and how to do so and where they are already on the right track. The 
time invested is fully justified by the resulting benefits in terms of 
motivation and progress. It is important to balance the time spent on this 
to ensure that all students receive quality feedback. 

 

Feedback  05/02/2025 23 

 

 



Feedback message to a small students group  
Based on their marking of the activities and the group's outcomes, teaching staff 
produce general feedback for the group with an assessment of their strengths 
and weaknesses and key aspects for improvement so that, if possible, students 
can take them into account for their final submission. This is a feedback strategy 
that can be planned during the course design or the review of the design. It can also 
be applied during the course whenever unforeseen learning needs arise. 

Feedback format 
This can be oral (audio or video) or written. 

Tools for giving feedback 
●​ Text, audio or video comments in the Gradebook or in SpeedGrader.* 
●​ DocViewer in SpeedGrader.1 
●​ An announcement in the group. 
●​ Rubric. 

Recommendations 
In order to help students understand their grade, the activity's learning outcomes 
should ideally be linked to an assessment of the strengths and weaknesses of 
their work. 

Benefits 
●​ Teaching staff can analyse the group's outcomes to identify those areas in which 

students are learning effectively and those requiring improvement. 

Things to bear in mind 
●​ If what is being assessed in the course is students' teamwork competency, the 

feedback must include aspects of this working method. Beyond the work submitted, 
the assessment should cover matters such as the distribution of tasks and each 
student's involvement. 

●​ Despite working in teams, Canvas allows you to publish group comments for 
both the entire group and individual students (each member of the group) in 
SpeedGrader. Group feedback can be provided either in the group or by means of a 
group comment in SpeedGrader, and individual feedback can be given by means of 
individual comments in the same tool.  

1 You can configure feedback comments and annotations to make an activity visible to the 
entire group. To find out how to do this, go to Feedback for groups. 
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Feedback message to the whole class group 
Based on the corrections made to students' activities and the group outcomes, 
teaching staff must provide general feedback for the entire classroom, with an 
assessment of the strengths and weaknesses identified (based on what the 
majority did well and what needs to be improved) and pointing out key aspects for 
improvement. If the activity is linked to a later one, you must highlight these links to 
help students clearly identify how they can do better next time. 

Feedback format 
This can be oral (audio or video) or written. It is published after marking the activity. 

Tools for giving feedback 
●​ Canvas classroom announcements. 
●​ Debate or discussion in the Canvas classroom. 

Recommendations 
In order to help students understand the outcome of the assessment, the activity's 
learning outcomes should ideally be linked to an assessment of the strengths 
and weaknesses of their work. 

Benefits 
Teaching staff can analyse group outcomes to identify those areas where students are 
learning effectively and those requiring improvement. Students can examine their 
performance within the group to see how they are doing compared to their classmates. 

Things to bear in mind 
This is not personalized feedback in the sense of individual feedback (separate 
feedback for each person). Instead, it is based on the classroom group's most common 
mistakes and right choices. Other feedback strategies must therefore be used for 
individual situations. 

Feedback tools 
Canvas has a set of tools to provide feedback within the platform itself: rubrics, 
multimedia tools, text comments, marking in DocViewer, adding attachments, 
providing video feedback in context with the screenshot and engaging in 
back-and-forth communication with students in a simple way. 
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​
Ways to provide feedback in Canvas 

Rubrics 
Rubrics are double-entry tables in which the rows are the competencies or learning 
outcomes to be achieved and the columns are the various achievement levels for 
each competency or learning outcome.  
 

Rubrics can also be competency-based. For more information on them, 
read this resource.  

 
Rubrics have a number of uses: 

●​ To tell students what the assessment criteria are: Rubrics are shared with 
students at the start of the activity so that they know from the outset what they 
will be assessed on and what each achievement level requires. 

●​ To assess and generate feedback: The teaching staff member or classmate 
must assign a specific achievement level to the student's work (Does not meet 
expectations, Meets minimum requirements, Competent, Excellent), so that 
the student can easily see the extent to which they are achieving objectives or 
competencies. 

 
Teaching staff must not only assign a development level for students' 
submissions but must also tell them what they must do to improve and move 
up to the next level. Once the rubric has been designed, you can provide feedback 
in a very agile manner and give students a clearer assessment of their work. 
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https://kit.elc.uoc.edu/wp-content/uploads/2021/01/32.-Exemples-Ru%CC%81briques.pdf


Rubrics are a useful tool for giving feedback to large groups, enabling marking 
criteria to be standardized and shared among all teaching staff in the course. 
Designing the rubric takes a significant amount of time, but it results in a more agile 
assessment process. Although rubrics contain the assessment criteria, they do 
not provide personalized actions for improvement for each individual student, 
so they need to be added in the form of individual comments. In Canvas 
rubrics, these comments can be added in the rubric itself for each of the criteria to 
be assessed, making them very meaningful and useful for students. 

In Canvas, students can find the rubric for an activity under Submission of the 
activity. To ensure that students can access the rubric, it is a good idea to make it 
available in other places too, such as in the activity instructions, the classroom 
announcements or by providing a link to the Submission of the activity section. 
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Assessment rubric in the Submission of the activity section.  

 
 
Two types of rubric can be created in Canvas: rubrics without point values 
(non-scoring) and rubrics with point values (scoring).  
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The characteristics of each type are shown in the table below: 
 

 NON-SCORING 
RUBRICS 

SCORING 
RUBRICS 

Provides a rating scale for each criterion 
  

Provides a numerical score for the activity 
  

Allows you to include comments 
  

Allows you to write free-form comments 
  

Provides qualitative (descriptive) feedback 
  

 

Linking rubrics to SpeedGrader 
When a rubric is added to an activity or discussion, it is automatically transferred to 
the corresponding SpeedGrader. Teachers should then refer back to it when grading 
and providing feedback.  
 

 
Process for viewing a rubric in SpeedGrader  
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Using this rubric as an assessment tool makes it easier to give feedback. If it is a 
scoring rubric, it will also provide a numerical grade, which Canvas will then convert 
to a letter grade.  

Student view of the rubric 
Once the assessment has been carried out using the rubric and the grades for the 
challenge or continuous assessment activity have been posted, students can see 
them in the Grades section. The rubric will show the ratings their teacher has 
chosen for the different criteria and/or any comments they have added.  
 

 
Student's view of the rubric in the Grades section.  

 

Marking using DocViewer in SpeedGrader 
SpeedGrader makes assessing individual and group activities easier, as it displays a 
preview of the activity (left) and the grading and feedback area (right) side by side 
on the same screen. 
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https://protected-content.ftp.uoc.edu/biblioteca/prestatgeries/articles/protegits/DP006/113560.pdf


 
SpeedGrader with the two sections side by side  

 
 

When a student has submitted an activity, it will appear in the DocViewer preview 
window. Teaching staff can then use a number of tools to make comments, 
corrections or general observations about the activity. This allows them to give the 
student more specific and targeted feedback (see the image below). All markings 
can be deleted or changed afterwards.  
 

 
Feedback options in DocViewer  

 
There are multiple ways of giving feedback in DocViewer: 

●​ Free text annotation  
●​ Point comments  
●​ Highlight and comment  
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●​ Strikeout and comment  
●​ Draw and comment  
●​ Area annotation and comment 

 

 
Feedback options in DocViewer  

There are fewer annotation options when assessing an image. Canvas allows the 
following options for this type of file:  

●​ Point comments  
●​ Draw  
●​ Free text annotation  
●​ Area text annotation 
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Feedback options for image files in DocViewer 

If a student submits an activity in a file that is compatible with DocViewer, it will appear in 
the preview window in SpeedGrader. If the file is not compatible with DocViewer, it must 
be downloaded for viewing.  

Below are the file types that Canvas is able to display in DocViewer: 

 

 

Gradebook and SpeedGrader comments 
Canvas allows students and teachers to engage in back-and-forth communication 
for feedback purposes. This communication can be initiated by either the teacher or 
the student. 
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Communication between a teacher and her student  

This type of communication takes place in the Comments section, which can be 
viewed in both the Gradebook and SpeedGrader.  
 
When the activity has been completed and its related communication thread is 
closed, the faculty member can download a PDF file with all the activity comments 
from this section. 
 

 
Option to download a PDF with comments  

 

If your notifications are properly set up, you will receive an email at your UOC 
email address with the relevant information and a quick access link for immediate 
access. 

 

If possible, set a maximum number of comments per activity at the 
beginning of the course. This way, questions will have to be summed 
up in one or two messages, improving communication and feedback 
with students and preventing lengthy threads. 
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https://www.youtube.com/watch?v=Hvu21TH9qVU


You can also save feedback comments by clicking on the comments symbol and 
adding them to the library in case you want to retrieve them or use them as a 
template.  
 

                    
 
If you decide to stop or the window accidentally closes while you are writing your 
comment, it will be saved as a draft.  
 

 
 

Gradebook comments 
In the Gradebook, teachers can enter the grade for an activity directly and provide 
feedback on it. Students can then reply, thus fostering communication and 
knowledge building. 
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The following image shows where comments are shown in the Gradebook: 

 
Gradebook  

SpeedGrader comments 
In SpeedGrader, comments can be made in the space provided on the right-hand 
side. Other options are also available, such as attaching a file, making a media 
recording or dictating a comment (where the program transcribes what is said). 
These options are discussed below. 
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Comment section in SpeedGrader  

 
The Add a comment box in SpeedGrader is exactly the same as the one in the 
Gradebook. All comments made in one will automatically appear in the other, 
whether they are from the teacher or the student.  
 

 
Comments in SpeedGrader and the Gradebook  

 
Speech recognition 
Another quick option for writing comments in SpeedGrader is the speech recognition 
tool. Users can dictate what they would like to say and the tool will transcribe it in 
the corresponding box (the same Add a Comment box as before).  
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Speech recognition tool in SpeedGrader  

 
The Canvas tool is simple, intuitive and lets you start dictating at the click of a 
button.  

 
Speech recognition tool for dictating comments in SpeedGrader  

 
These comments are saved in the same place as regular text comments (visually 
there is no difference between written and dictated comments).  
 
 

However, they do not contain capital letters or punctuation marks 
(commas, full stops, exclamation marks, question marks, etc.) and this 
can make them difficult to read. 
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However, they are quite reliable, as shown in the following example:  
 

 
Comment made using the speech recognition tool  

 
Attach file 
You can also attach files in SpeedGrader. Attaching files related to the feedback can 
add information or provide feedback themselves. Attachments can take a number of 
forms, such as PDF files with comments, rubrics that are not linked to submissions 
in Canvas, checklists or audio files.  
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File attachment option  

 
Media recordings 
Canvas supports media recordings as a way to provide feedback, allowing teachers 
to record themselves and send these files to their students. Media recordings can 
take a variety of forms, such as a moving image (teachers talking to the camera), a 
voice recording (an audio file), a screen recording (a recording of the teacher's 
screen showing something) or a combination of all three.  
 
The recorder is embedded right in SpeedGrader, so there is no need to use an 
external tool for this. However, you can also upload a file saved in your device, 
either by using the file attachment feature or by uploading a media file using the 
window that will open if you click on the Studio Capture button. 
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Media recording option  

 
This is a quick and easy way to record a media file, which is then stored in 
SpeedGrader and available to the student when checking for feedback.  

 

 
Canvas media recorder in SpeedGrader  
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Once the media file has been recorded and saved, it will appear in SpeedGrader, in 
the same section as the text comments.  
 

 
Location of the media recording in SpeedGrader  

 
 

If you only want to record audio, click on the Webcam button and 
select the There is no video option.  

Peer reviews (peer assessment) 
Peer assessment is a specific form of collaborative learning in which students 
assess each other's processes or the indicators of their activities. In Canvas, 
teachers can assign peer reviews manually or automatically. 
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https://kit.elc.uoc.edu/wp-content/uploads/2021/07/28.-Coavaluaci%C3%B3.pdf


 
Setting up an activity with peer assessment 

 
Teaching staff can view peer reviews in SpeedGrader. If there is an associated 
rubric, they can even see the suggested scores, which can help them grade the 
activity. 
 

 
Peer review carried out by a student shown in SpeedGrader  

If the peer assessment relates to a group activity, the course instructor's feedback 
on the final group project is available to all members of the group in the Grades 
section.  
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Feedback for groups 
When posting group feedback in the Gradebook, teaching staff can give feedback to all 
members of the group. The grade and feedback will be automatically transferred to every 
member of that team. Alternatively, they can give different feedback and a different grade to 
each member of the group, taking into account other grades, such as those resulting from 
self-assessment and peer assessment processes. In the latter case, students must be 
informed when the activity is being set up (see image). 
 

 
Setting up individual grades in group activities 

 

You can find more information on groups in the following documents:  

●​ Collaborative work in groups  
●​ Creating groups  

Feedback and artificial intelligence 
Artificial intelligence (AI) can support both teaching staff when giving feedback 
and students' learning. AI will neither mark nor assess students' work, but it can 
enrich feedback where possible. AI can be used to give feedback in the following 
ways: 
 
1.​ To suggest ideas for drafting feedback messages based on their purpose (such 

as reinforcement or positive feedback). 

2.​ To help draft "model" messages for feedback. 

3.​ To support the drafting of feedback messages based on a specific piece of 
work. 

4.​ To help produce an initial version of a rubric for an activity. Rubrics can be a 
useful tool for giving feedback. 
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https://drive.google.com/file/d/1fmDgT0z8onLc2h0IA69tNL_QuojdnrBF/view
https://www.youtube.com/watch?v=yhMPhF87mVg


5.​ To help create questionnaires for use by students for self-assessment on a 
given topic.  

6.​ To use AI in an activity in which students must check or review and change their 
answer to a continuous assessment activity based on the feedback provided by 
the AI tool. 

 
Two important recommendations should be taken into account in this regard: 
 
●​ The expert knowledge and approach must be provided by the teaching 

staff, who must validate and adapt the answers given in the course to which the 
design work, motivation effort or provision of feedback relates. Generative AI 
(GenAI) can provide support in this task. 

●​ AI must only be used after assessing the activity. Using AI for the assessment 
itself can result in bias and depersonalized feedback. In order to avoid being 
influenced by its possible mistakes, the activity should ideally be assessed 
before obtaining feedback from a GenAI tool. 
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