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Rubrics as a feedback strategy 

 

1.​ Feedback at the UOC 
Feedback is a vital part of the educational process. At the UOC, we view it as a dialogic and 

formative process, meaning it should genuinely help students to improve their learning 
outcomes.1 Feedback should encourage students to reflect on their learning, helping them to 

identify what they've done well, where they need to improve, and how they can do better next 

time.2 

 

 

Educational research and literature detail various strategies that can be used to provide feedback 

to students. One such strategy is the rubric, which is the focus of this document. Before jumping in, 

however, it's worth pausing to consider not only which feedback strategy to use, but what makes 

feedback truly effective, so that it genuinely supports students and their learning. 

 

2 Source: Feedback site. 
1 Feedback is often provided by teaching staff, but it can also come from peers, i.e. fellow students. 
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https://campus.uoc.edu/estudiant/microsites/feedback/en/index.html


 

2.​ What makes feedback effective? 

For feedback to be effective (i.e. formative), it should meet certain criteria. Keep the following in 

mind when preparing feedback for your students: 

●​ Feedback should acknowledge the student's successes. 

Clearly and specifically identifying successful outcomes has a strong motivational impact and helps 

to reinforce good learning practices. This recognition should align with the assessment criteria and 

the objectives of the activity to give the student's achievements genuine value. 

 
●​ Feedback should highlight and explain areas that have not been successfully 

addressed. 

Simply pointing out errors is not enough. These must be explained, and the reasons why 
certain criteria have not been met must be clearly stated, linking these issues to the intended 

competencies or learning outcomes. This transforms errors into opportunities for reflection, helping 

students to understand the reason for the improvement. 

 
●​ Feedback should include questions, suggestions and/or guidance that prompt 

students to reflect and take action to improve their performance and learning. 

Rather than merely correcting, feedback should equip students with the tools to recognize how to 

progress adequately and as independently as possible. This approach encourages students to 

take greater ownership of, and become more actively involved in, their own learning process. 

 
●​ Ideally, feedback should also include suggestions and/or guidance to support knowledge 

transfer, help students apply their learning in practice and/or connect it with other 
relevant content or situations, whether now or in the future.  

 

 

Table 1 below outlines the types of content to consider when preparing effective feedback: 
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Table 1. Examples of content to include in effective feedback. 

Identifying positive 
aspects 

Identifying errors 
and/or omissions 

Explaining errors 
and/or omissions 

Guidance or support 
for improvement 

"You have [verb] / Your 
work shows… [brief 
explanation of what has 
been done well]." 

"You achieved/received 
[outcome or score] 
because… [clear 
description of the 
identified issue]." 

"Remember that this 
concept/procedure refers 
to… [brief explanation of 
the correct rule, criterion 
or model]." 

"If you have any doubts, I 
recommend 
reviewing/consulting… 
[resource, link, guide or 
activity], so you can 
address this point more 
effectively in future 
activities." 

 

 

Table 2 below provides four examples of feedback for a student who has referenced their sources 

incorrectly: 

●​ The first comment is incorrect (🔴). 

●​ The second comment lacks information on how to do it properly (🟡). 

●​ The third comment provides good feedback that follows the structure outlined in Table 1 

(🟢): it identifies the error, explains how to reference sources correctly, and includes a link 

that the student can refer to for future activities. 

●​ The fourth comment includes all the aspects described above, as well as a positive 

remark on the student's performance in the activity (🔵). 

Each feedback example is colour-coded to show how its parts correspond to the four types of 

content outlined in Table 1. 

Table 2. Examples of feedback by quality. 

Feedback 
quality Example feedback What this feedback provides 

🔴 The reference list is incorrect. It needs to be 
revised. 

The error is not specified. No 
guidance is offered on how to 
improve. This may frustrate the 
student. 

🟡 
The reference list does not follow APA style, as 
required. The order of elements and reference 
formatting should be revised. 

The teacher points out the issue 
and mentions the correct style, but 
does not explain the error in detail 
or provide any support or guidance 
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for improvement. 

🟢 

Your reference list contains some errors in APA 
citation style. For example, the publication year 
should appear in parentheses after the author's 
name, and references should be listed in 
alphabetical order. I recommend consulting this 
citation guide to review the criteria and apply 
them correctly in future activities. 

The teacher explains the error and 
how to correct it, and provides a 
resource that supports the student's 
improvement and autonomy in 
future tasks. 

🔵 

Your work demonstrates a good selection of 
current and relevant sources, particularly in the 
use of recent academic articles. However, the 
reference list contains some errors in APA 
citation style. For example, the publication year 
should appear in parentheses after the author's 
name, and references should be listed in 
alphabetical order. I recommend consulting this 
citation guide to review the criteria and apply 
them correctly in future activities. 

In addition to identifying and 
explaining the errors and offering 
resources or guidance for 
improvement, this feedback also 
clearly highlights the strengths and 
positive aspects of the student's 
work. 

 

Finally, when providing feedback, it's important to consider not only its content, but also when it's 
given and how much time is allowed for students to act on it. Feedback should be offered at an 

opportune time, enabling students to self-regulate their learning and make use of the guidance 
provided. This could mean submitting a revised version of the activity with the suggested 
improvements, or applying the feedback to future activities or projects. 
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3.​ Rubrics as a tool for formative feedback 

3.1 What are rubrics and how are they designed? 

Using a rubric is one strategy for providing students with feedback. It takes the form of a grid or 

double-entry table, describing or defining the assessment criteria and achievement levels in 

relation to the activity and students' learning. 

●​ Assessment criteria outline the key aspects to be evaluated. They are often linked to 

expected competencies or learning outcomes and are placed in the rows of the table. 

●​ Achievement levels describe the different performance thresholds for each criterion and 

are arranged in the columns. 

●​ Descriptors, or definitions, specify in detail what each achievement level entails for each 

criterion. 

The number of rows in the rubric indicates the number of assessment criteria, and the number of 

columns depends on the number of achievement levels set for the activity as a whole. Each 

criterion must have its achievement levels clearly described, in line with the learning objectives and 

context (see Image 1). 

 

Rubrics as a feedback strategy 
eLearning Innovation Center 
Authors: Montse Domènech i Eva Lordán 

29/05/2025 6 of 11 

 

 



 
 

 

Image 1. Example of a rubric for assessing oral expression, with its main components highlighted. 

 



 
Canvas includes a built-in tool for creating, sharing and using rubrics for assessment purposes 

(see Image 2). Teachers can use this feature to link rubrics directly to the activity submission page, 

enabling them to assess students' work against the rubric without leaving the submission screen. 

Similarly, students can access the rubric in the same place where they're expected to submit their 

work. 

 

 
Image 2. Components of a rubric in the Canvas editor. 

 

The two resources below may be helpful when designing a rubric, ensuring that it includes all the 

necessary elements and serves as an effective formative assessment tool. 

 

This detailed guide will help you design a rubric. 

Once you've created your rubric, you can use this checklist to review 
and refine it, if needed. 
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3.2 How should rubrics be implemented to make them formative? 

A rubric can serve two purposes in the assessment process: 

●​ Awarding grades: it enables teachers to award a grade based on a student's current 

level of progress. This is perhaps its best-known function. 

●​ Formative: focusing on ongoing student development, a rubric can be a valuable tool for 

self-regulation and improved learning. This is one of the rubric's greatest strengths. 

However, to fulfil this role, it must be implemented in a specific way. Let's explore how. 

Rubrics provide general feedback on specific activities or challenges, outlining the same criteria, 

achievement levels and descriptors for all students. However, for a rubric to serve as a truly 

formative tool, it cannot simply be designed, used for grading and then shared with students 

afterwards. Several key actions must be taken to ensure that the rubric provides genuine formative 

value in the classroom: 

●​ Share the rubric with students at the start of the activity or challenge. Having access 

to the rubric from the outset helps students to understand what is expected of them and 

supports self-regulation in their effort to perform well. They can identify where they stand 

within the achievement levels, reflect on how to progress to higher levels and ask any 

questions that arise while working on the activity based on the guidance the rubric 

provides. 

●​ Explain the rubric to students when sharing it with them. Explain what a rubric is, 

what it's for, and how to interpret its criteria and achievement levels. Show students where 

to find it in the virtual classroom and how to use it effectively throughout the activity or 

challenge. This will give them a clear understanding of what's expected, enabling them to 

use the rubric for self-assessment and self-regulation at any point in the process. It will 

also help them to make sense of the feedback and grade they receive later on. 

●​ Allow time in the course for students to read the rubric and ask questions if anything is 

unclear. 

●​ Supplement the generic feedback provided by the rubric with personalized comments 
for each assessment criterion. These comments should link the descriptor of the 

students' achievement level to their performance in the activity. When preparing these 

comments, refer to the types of content outlined in Section 2 for effective feedback. 
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3.3 How can rubric-based feedback be personalized in Canvas? 

The Canvas rubric includes a dedicated space for entering personalized comments for each 

assessed criterion or learning outcome (see Image 3). These comments enable teachers to explain 

to each student how their performance aligns with the expectations of the activity or challenge, 

expand on or justify decisions made for each criterion, enhance transparency and reflection within 

the process, and pre-empt any doubts or misunderstandings students may have when they receive 

their feedback. 

 
Image 3. Example of a Canvas rubric with personalized feedback in the comments. 

 

Teachers can use this approach not only to provide general feedback, but also to detail specific 

areas for improvement and offer guidance on how to address them, personalizing the assessment 

process. For this reason, it's important that these personalized comments include suggestions for 

improvement to help students progress upwards through the achievement levels described in the 

rubric. As explained in Section 2, a well-designed rubric will include the types of information 

coloured in green, red and orange in the achievement level descriptors for each assessment 
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criterion. However, it won't typically include the blue part: guidance or support for improvement. 
Teachers should take care to incorporate this into their personalized feedback. 

This combination is particularly useful as it centralizes all feedback in one place, linking it directly to 

a specific assessment criterion or learning outcome from the rubric. This adds greater context and 

meaning to the feedback provided. 

 

 

4.​ Conclusions 
When implemented in line with the contents of this document and the accompanying design guide, 

rubrics help to ensure that assessment criteria are transparent, easy to understand and useful for 

both teachers and students. Moreover, when a rubric is shared with students at the beginning of an 

activity, and they are helped to understand its content and purpose, it can also become a powerful 

tool for self-assessment and self-regulation throughout the learning process. 

Combining a rubric with targeted comments for each criterion results in feedback that is more 

personalized, meaningful and actionable for both students and teachers, contributing to a more 

useful learning and assessment experience for all. 
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